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thing of the competition to  be met when normal times re- 
turned, but they counted on Americans meaning what they 
said when they clamored for a potash industry. 

So research was recognixed as the key to the situation- 
purer product at lower cost. In  one large plant, if we take 
the cost per unit of KzO during the first four months of 1919 
as 100 per cent, it was 55.3 per cent for the same period 
of 1920 and in 1921, 32.6 per cent. Quality was assured. 
Production ran into thousands of tons although the inspired 
daily press articles would have you believe there can be no 
American potash industry. To have a potash industry there 
must be a market for potash. 

Before us is a copy of the contract between “The American 
Agricultural Chemical Company and others with Deutsches 
Kalisyndikat, G. m. b. H.,” dated September 28, 1921. The 
full list of buyers who are partie‘s of the second part follows: 

The American Agricultural Chemical Company 
Virginia-Carolina Chemical Company 
International Agricultural Corporation 
Armour Fertilizer Works 
Swift & Comoanv 

Darling & Company 
E. Ranh & Sons Comuanv 
Federal Chemical Compa’ny - 
F W. Tunpell & Cpmpany 
Georgia Fertilizer & Oil Company 
G. Ober & Sons Company 
Griffith & Boyd Company 
Gulf Fertilizer Company 
I. P. Thomas & Son Company 
Miller Fertilizer Company 
Mutual Fertilizer Company 
Olds & Whipple 
Piedmont-Mt. Airy Guano Company 
Read Phosphate Company 
Reliance Fertilizer Company 
Richmond Guano Company 
Robertson Fertilizer Company, Inc. 
Rogers & .Hubbard Company 
Smith Agrtcultural Chemica! Company 
Southern Fertilizer & Chemical Company 
W B. Tilghman Company, Inc. 
Wuichet Fertilizer Company 
Wilron & roomer Fertilizer Company , 
York Chemical Works 

These firms agree to purchase a t  least 75 per cent of their 
requirements on this contract, this amount, 35,680 tons, being 
lumped together to  obtain extra quantity discounts. The 
contract is too long to reprint. We quote: 

1-Such participant shall state in its price lists that Potash 
can now be had in all required quantities, and that it is ad- 
visable to buy mixed goods containing as high a percentage of 
Potash as is suitable to the respective crops; and 

2-Such participant shall instruct its selling organization 
and salesmen to sell and recommend mixed goods containing as 
high a percentage of Potash as is suitable to the respective 
crops. 
Such cooperation is rewarded by an extra discount! 

And as for anti-dumping: 
Seller hereby also assumes and agrees to pay any tax or duty 

affecting deliveries under this contract which may be imposed 
or assessed by the United States Government under the Anti- 
Dumping Act of 1921 or any amendment thereto which may be 
hereafter enacted provided however in case of such amendment 
Seller shall not be required to pay any tax or duty in excess of 
amount of tax payable under existing provisions. 

Now what of the remaining 25 per cent, an amount which 
our industry can supply? Bids were asked November 14 
to be made within a week, November 16, American potash 
was offered to meet any foreign quotation, even though that 
meant a loss to  the producers. The reply came that if the 
bid had been made a few days before things might have 
been different but contracts had already been made with 
French interests. Do we want an American industry? We 
would like to  know more about the factors at work and 
whatever other side there may be to this transaction. 

Meanwhile research goes forward even though the ware- 
houses are full of American potash which Americans refuse 
to purchase. Do we want the industry? 
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Creating Good Will 
In  the Journal of Commerce, New York, issue of December 

2, there appears the following paragraph under the caption 
“A. C. S. Not a Mendicant:” 

It is refreshing to find one organization which can hold 
its convention and practically pay its own way and which a t  
the same time is willing to do so. The usual thing in conventions 
is for the committee on arrangements to solicit as much money 
from the business men of the community as is humanly possible, 
spend whatever part of it is necessary and talk of refunding 
the balance pro rata. Somehow these refunds are never made. 
The recent convention of the American Chemical Society fur- 
nished the refreshing contrast to this attitude on the part of 
societies and organizations in general. Plans were early ma- 
tured by the committee in charge calling for the payment of 
as great a proportion of the expenses of the meeting by the mem- 
bers themselves as possible. It was, of course, necessary to do 
some soliciting of funds. So successful were the efforts of the 
committee, however, that the society was able to pay approxi- 
mately 80 per cent of its own expenses. The really remarkable 
thing, however, was the handling of the surplus. Pro rata 
return of all funds remaining after the payment of expenses 
was made to the firms who contributed. About 40 per cent 
of the solicited funds were returned in this way. Is it any wonder 
that many cities compete for the honor of the American Chemical 
Society meeting? 

Of course the Journal did not appreciate that on several 
.occasions Local Sections of the SOCIETY have been equally 
successful in managing national conventions. People gen- 
erally are finding that many chemists are good managers 
and that when a Section of the SOCIETY undertakes a project 
of this sort it is put through on a sound business basis. 

Who Will Be Next? 
In  these days when an honest effort is being made to  

bring about an era of brotherly love, we would like to  believe 
that after all our bitter lessons we have reached a point where 
there can be straightforward dealing and fair, stimulating 
competition for such business as the world affords. But we 
are rudely shaken by the following official report and made 
to realize anew that “eternal vigilance is the price of safety.” 

We reproduce the document in its entirety from Idea 
Nazionale of August 28, 1921. 

No. 1784. General Private GERMAN EMBASSY AT ROYB - 
T O  THE MINISTER FOR 

FOREIGN ABBAIRS, 
BERLIN. 

Rome, 25th May 1921 

I reply to the invitation contained in Circular of 13th May 
to all commercial attaches, to report to your Ministry as to the 
situation, and our activity and our commercial development 
abroad, and I have the honor to report as follows: 

The figures of German commerce in Italy show that after the 
Armistice our traders were not inactive in reconquering the 
Italian market compared with France, England and the United 
States and maintaining our supremacy, but that does not mean 
that we have reached the state of your circulars of 20.8.1920 
and 29.8.1920. 

In order that we may create for ourselves a favorable political 
situation, taking advantage of the malcontent of the Italian 
people, and especially of the Nationalist and Nittian parties 
against the Powers of the Entente, a political situation which 
might in due course be favorable to us when Germany should 
be faced by fresh complications, it  is necessary to strengthen 
this discontent in order to consolidate our situation through ’ 

economic action. 
To this end, the point a t  which we have arrived is only a quar- 

ter of the way. We must create such economic interests and 
bonds with Italy that whatever happens, Italy will have to follow 
our political Iiad. 

First of all, it  is necessary that a systematic supply of Ger- 
man goods be sent here, even below cost price to a considerable 
extent. Inundating the Italian market with German goods 
we will not only have a place sympathetic to Germany, because, 


